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PTHAS is implemented under the LAO/029 Skills for 
Tourism Project

Develop ‘enhanced’ programme to support new 
entrants from a disadvantaged background to access 
employment opportunities 

Expand model to 8 more provinces of southern 
and central Laos to support MSME staff capacity

Piloted in 2014-2016 in Champasak Province

EUR 1.5 Mio for scale-up 2017-2021 

Key partners are LANITH, Provincial TVET Schools, and 
Industry Associations

500

500
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• The average tourism / hospitality 
business size in Lao PDR is 15 
employees or less 

• Micro and Small Enterprises 
account for 40% of employment in 
the sector

In Lao PDR small enterprises in the Tourism and 
Hospitality sector provide employment in rural areas

Graphics reproduced/ adapted from: TOURISM INSIGHTS, Project Lao/029, MoES

4/5 Most Popular 
Occupations are 

suited to people from rural 
areas or a  disadvantaged 

background
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However there are challenges for small enterprises in 
the Hospitality Sector in Lao PDR

Limited Service 
Quality

Limited Access 
to Training

Reluctance to 
Invest

Lack of suitable 
Training 

Programmes

If small enterprises perform better then rural people will have more 
opportunity to enter the tourism and hospitality sector…



Key Features: 
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What is the PTHAS Training Programme?

150+ ‘bitesize’ modules (60-90 
mins each) focusing on: 


Target groups: MSMEs and people 
from a disadvantaged background
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Quality assurance provided by 
LANITH (national skills institute)

Training Programme builds upon national skills 
programmes under LANITH

Builds on existing national skills 
programmes


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Model draws upon local industry as trainers of MSMEs 
and internship hosts for new entrants

Training delivered to MSMEs 
by local industry trainers

Mobile training delivery –
training conducted in industry 
settings or rural TVET schools 




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PTHAS Private Sector Partnership model 

PHRA

DICT

$

TOT

Local business association is the 
entry point for engagement 
with the private sector…
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Champasak Hotel and Restaurant 
Association (CHRA)

Key Services

• Capacity development of members

• Support members with market 
access and information 

• Internal and external conflict 
resolution 

45 members

Established in 19 May 2006
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How do we understand skills needs?

• Training Needs Analysis 
to identify skills needs 
by occupation 

• Identify businesses to 
host industry 
placements 
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How do we develop an industry trainer pool?

Industry Trainers and DICT Deputy Director, Champasak Province
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How do we promote the training opportunities 
to local businesses?

• Communicate through social 
media and also in collaboration 
with DICT

• Local businesses pay training 
fees to the association
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• Identify suitable venues 
for the training

• Provide stipend to local 
industry trainers

How to we coordinate the training for MSMEs?
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How do we select the right people to work in 
industry ?  

• Screening of new 
entrants to assess 
employability

• Bring industry 
requirements into 
selection process
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How are we coordinating industry days and 
internships?

• Identify host MSMEs 
for industry day and 
internship

• Coordinate with TVET 
for demand oriented 
internships

• Coordinate with 
members on job 
vacancies
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Why does CHRA do this?

 Service to members

• Affordable training

• Increase membership

 Improve service quality

 Income stream that can be 
reinvested

• Registration fee to cover 
cost

• Increase revenue from 
membership fee
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PTHAS Training Programme Results in 2018

Model scaled-up to include 8 new industry 

associations

189 training graduates (62% female) 

from 124 MSMEs supported 

150 new entrants (85% female) currently 

enrolled in training under enhanced PTHAS


